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	ApplicantQuestion: "A Grantee must provide a local Match, in the form of additional funding or in-kind contributions from private contributors or local governments excluding state or federal funds in an amount that is at least equal to the highest of the following amounts:”

Question: For the purpose of this RFA, are American Rescue Plan Act (ARPA) funds considered “federal funds” making such funds (or construction resulting from ARPA funds) ineligible for use towards satisfying the match requirement? 
	ApplicantQuestion: I want to make sure I understand the match requirement for counties with a population of 250K or more.   The match is 100%.  

Does that mean if a grant request is $5M, the County must contribute $5M in match?

How does this differ from a 50/50 match?
	ApplicantQuestion: Under this section it states that “Grant funds may not be used to support the following services, activities, and costs…” and under Number 1 it lists “1. The construction of Office Space” under those prohibited costs.

Does this include office space that may need construction/renovations for staff who are providing respite services within the actual building that we are requesting construction funds for? 
	ApplicantQuestion: I had a couple questions concerning the upcoming construction RFA.  First, under eligible types of facilities: will step-down services include residential SUD treatment? Second, will eligible
construction include renovations or only new construction?
	ApplicantQuestion: “County-Based Community Collaborative”

Would a Regional Advisory Council (RAC), a 501c(3) designated by DSHS, with a division dedicated to ending the ineffective use of services by the safety net population — particularly at the intersection of chronic illness, mental illness, and homelessness — be eligible to apply for this grant to construct permanent supportive housing? This division has established a collaborative effort that integrates crisis systems across all major public payers, hospital providers, philanthropy, public safety, local mental health authorities, and city/county. 

	ApplicantQuestion: Eligible activities

Is it allowable for the collaborative to apply the grant funds, together with the necessary matching funds, to fill existing financial gaps in multiple supportive housing projects that are in the pipeline but have not yet obtained the full funding to begin construction? 
	ApplicantQuestion: Evaluation criteria

How might an application focused on gap financing for multiple projects be evaluated in comparison to applications aimed at funding a singular construction project?
	ApplicantQuestion: 5.4 Matching Requirements
Match is defined as the non-state share of costs the Grantee is required to contribute to accomplish the purpose of the Grant Project. Match must be treated consistently with grant funds and used only for allowable and allocable purposes.

A Grantee must provide a local Match, in the form of additional funding or in-kind contributions from private contributors or local governments excluding state or federal funds in an amount that is at least equal to the highest of the following amounts:


Does the match have to be equal among the three collaborative entities or can one or two entities provide the match dollars on behalf of the three?
	ApplicantQuestion: 1.1 Executive Summary
The purpose of this program is to establish a one-time community mental health program for County-Based Community Collaboratives. Under this program, HHSC’s Chief Program and Services Office (“Office”) will accept applications for the construction of the following facility types:

1. Jail Diversion facility
2. Step Down facility
3. Permanent Supportive Housing (a facility that provides this service)
4. Crisis Stabilization Unit facility
5. Crisis Respite Unit facility


What is the required role of a hospital district as a collaborative partner in a non-medical facility like a jail diversion unit?  
	ApplicantQuestion: 5.4 Matching Requirements

Matching funds may be in the form of land and/or building for the purpose of program. The value of the property will be the lesser of: (1) The value of the remaining life of the property recorded in the local government’s accounting records at the time of donation; or (2) The current fair market value. However, when there is sufficient justification, HHSC may approve the use of the current fair market value of the donated property, even if it exceeds the value described in (1) at the time of donation.
Matching funds may be used for soft costs, which may include:
1. Professional Fees: This includes feasibility studies, consultants, architectural fees, master planning, interior design and engineering fees;
2. Land, Permits, Survey Fees: Land and real estate development costs associated with the legal process. This includes appraisal fees, land acquisition, assessments, land survey fees and the costs of inspections and permit fees paid to local governments.
3. Rentals, Equipment and Tools: Some of these items may not be related to the final Grant Project delivery. This includes trailers and equipment, cell phones, radio communication systems and any equipment in the staging area.
4. Accounting, Finance, and Insurance Fees: This includes bank transaction fees and accounting expenses, including software and data input. There are also construction loan commitment fees, broker fees and permanent commitment fees, as well as all insurance, dues for bid bonds, professional liability insurance and performance bond fees.
5. Project Management Costs and Taxes: These include staff compensation related to documentation and drawings, security and safety staff, any temporary staffing people, runners, direct payment to subcontractors and then all the related taxes to local and State agencies.
6. Post-construction Soft Costs: These might include legal fees that have not been settled, sales and leasing fees, building management fees, repair and property maintenance insurance, replacement costs, landscaping, security, insurance and taxes.

Types of matching dollars accepted, specifically definition/allowances under soft dollars. Will the State consider including operational costs associated with operating the facility as a component of matching funds?




	ApplicantQuestion: 4.1 Project Period

The Project Period begins upon execution of the Grant Agreement, which is anticipated to be September 1, 2024 and continues through August 31, 2027.

Extension of Project Period: The System Agency may, at its sole discretion, extend the Project Period to allow for the full expenditure of awarded funding and completion of Grant activities.


Project start and end dates.  Will the State consider more flexible project timing (both start and end dates) given both State and local government procurement requirements?

	ApplicantQuestion: 4.1 Project Period

The Project Period begins upon execution of the Grant Agreement, which is anticipated to be September 1, 2024 and continues through August 31, 2027.

Extension of Project Period: The System Agency may, at its sole discretion, extend the Project Period to allow for the full expenditure of awarded funding and completion of Grant activities.


Project start and end dates.  Will the State consider more flexible project timing (both start and end dates) given different budget cycles for local government who may be required to provide matching funds?

	ApplicantQuestion: Definitions and Acronyms: "Community-Based Community Collaborative"

Is a "hospital district" defined as a public or private hospital? If it's defined as public and our county does not have one, are we required to include a private hospital as a member of the Community-Based Community Collaborative?
	ApplicantQuestion: Eligible Activities - "The construction of office space may not be accomplished with the use of the grant funds..."

How is "office space" defined? Is it non-program related office space, such as for administrative offices?
	ApplicantQuestion: Eligible Activities - "The construction of office space may not be accomplished with the use of the grant funds..."

We are building a four-level facility that will be a combination of program and office space. We intend to request funding for the construction costs of the program space on level 1, which will include a few offices for some of the program staff. Is this type of program office space allowable for the use of grant funds?
	ApplicantQuestion: Application Screening Requirements: "4. Submits letters of support..."

If we are an LBHA and are the Applicant, are we required to submit a letter of support from the head of our organization with our application?
	ApplicantQuestion: Project Period

If construction of our mental health facility is already underway, can we use projected cash flow to estimate construction costs during the Project Period (Sep. 1, 2024 through Aug. 31, 2027)?
	ApplicantQuestion: Matching Requirements: "Matching funds may be in the form of land and/or building for the purpose of program."

The county is leasing land to us for construction of a new mental health facility under a lease contract of $10 per year for up to 65 years. We plan to use the fair market value of leased property as in-kind match. Is this allowable? If so, can we use the total in-kind value of the leased land for the entire 65 years? Or can we only use the in-kind value of the leased land for the Project Period (Sep. 1, 2024 - Aug. 31, 2027)?
	ApplicantQuestion: Matching Requirements: "2. Land, Permits, Survey Fees"

If construction of our mental health facility is already underway, can we use fees that were waived pre-award as in-kind match?
	ApplicantQuestion: Matching Requirements: "5. Project Management Costs and Taxes"

Can internal project management staff compensation be used as in-kind match if paid with non-state funding?
	ApplicantQuestion: Submission Checklist: "3. Exhibits..."

Exhibit A & Exhibit I appear to be almost identical. Are both required?

	ApplicantQuestion: Project Plan: "Include an implementation plan."

Are applicants required to include the implementation plan as a separate attachment? If so, is there a specific format or template that applicants should use? Is there a page limit or any other guidance applicants should follow regarding the Implementation Plan?
	ApplicantQuestion: 5.4 Matching Requirements

Match is defined as the non-state share of costs the Grantee is required to contribute to accomplish the purpose of the Grant Project. Match must be treated consistently with grant funds and used only for allowable and allocable purposes.

A Grantee must provide a local Match, in the form of additional funding or in-kind contributions from private contributors or local governments excluding state or federal funds in an amount that is at least equal to the highest of the following amounts

Definition of Local Governmetn. How is local government defined for matching purposes, i.e., county, city, hospital district, etc.?


	ApplicantQuestion: 6.2 Requested Budget

Applicants must utilize the budget template provided, Exhibit H, Requested Budget Template, and identify all budget line items and matching costs. Budget categories must be broken out into specific budget line items that allow System Agency to determine if proposed costs are reasonable, allowable, and necessary for the successful performance of the Grant Project. Applicants must enter all costs in the budget tables and explain why the cost is necessary and how the cost was established. Matching funds must also be identified in the Requested Budget.


If selected for a grant award under this RFA, only System Agency-approved budget items in the Requested Budget may be considered eligible for reimbursement.

That only approved budget items in the Requested Budget may be considered for reimbursement. Given that we cannot fully estimate new construction costs between now and the application due date, how flexible will the award be for budget changes?
	ApplicantQuestion: 5.4 Matching Requirements

Match is defined as the non-state share of costs the Grantee is required to contribute to accomplish the purpose of the Grant Project. Match must be treated consistently with grant funds and used only for allowable and allocable purposes

Types of matching dollars accepted, specifically definition/allowances.  Will the State consider flexibility for matching categories if we intend to bundle a crisis stabilization unit with an inpatient psychiatric facility?
	AgencyResponse: ARPA funds are federal funds, however, refer to Addendum 2 and Attachment to Addendum 2, which removed federal funds from the disallowed source of match from Sections 2.6 Program Requirements, and 5.4 Matching Requirements.
	AgencyResponse: In accordance with Sections 2.6 Program Requirements, and 5.4 Matching Requirements, match should be at least equal to the highest of the following amounts:

Twenty-five percent of the grant amount if the collaborative includes a county with a population of less than 100,000, which is equal to one quarter of the grant amount.

Fifty percent of the grant amount if the collaborative includes a county with a population of at least 100,000 but less than 250,000, which is equal to half of the grant amount.

One hundred percent of the grant  amount if the collaborative includes a county with a population of 250,000 or more, which is equal to the grant amount.

	AgencyResponse: SB 30 Sec. 3.02 (15), states "a grant awarded under the program may only be used to construct jail diversion facilities, step-down facilities, permanent supportive housing, crisis stabilization units, and crisis respite units, not including office space." Costs outside of this appropriated purpose cannot be applied to this funding. However, costs required to construct and expand facilities to the specified criteria would be covered by the grant including costs required to put the asset into service, which may include space for staff providing services in the facility.
	AgencyResponse: 1. No, a Step-Down facility is not a residential SUD treatment facility, however a Step-Down facility may provide substance use intervention services and referrals. 

In accordance with Section 1.2 Definitions and Acronyms: “Step-down facilities” is a facility that is used to transition patients from inpatient psychiatric care to independent community living. For the purposes of behavioral health, step-down services as services that can be used to divert people from an inpatient psychiatric level of care to the community. 

Currently, HHSC contracts with three local mental health authorities to operate the State Hospital Step-Down Program which is operationalized in the following way: The State Hospital Step-Down program is to identify, assess, and facilitate the successful transition of adults with serious mental illness (SMI), or a combination of a SMI and medical needs exceeding the supports available in traditional settings, who are clinically appropriate for community-based services with proper supports.


2. Yes, renovations are allowable, as long as the facility is not currently being used  to provide mental health services. In accordance with Section 2.5, Eligible Activities, Construction Grant Projects can include the construction of new facilities, expansion of existing facilities, or remodeling of an existing facility that is not currently being used to 
provide mental health services. 
	AgencyResponse: No, a Regional Advisory Council would not be eligible to apply on its own, but could be a member of the County-Based Community Collaborative. In accordance with Section 1.2 Definitions and Acronyms: “County-Based Community Collaborative” includes a county, a local mental health authority or local behavioral health authority that operates in the county, and each hospital district located in the county, if any, located in the county. A community collaborative may include other local entities designated by the collaborative's members.
	AgencyResponse: Yes, if the facilities being constructed fit the scope. Only activities that fit the scope of the project will be considered for a grant award. Facilities already under construction would not fit the scope of the project.

Per Section 3.1 Legal Authority to Apply, "Applicants may submit more than one Grant Application. If an Applicant would like to apply to construct multiple facilities, each facility must have its own application. If the Applicant will be applying to use one facility for two purposes allowable under this RFA, the Applicant should submit only one application."
	AgencyResponse: Applications will be based on the the evaluation criteria, and comparison of multiple projects and singular projects is not specified in the evaluation criteria.

Per Section 9.4 Evaluation Criteria, qualified applicants will be evaluated and scored based upon: 

a. Project Plan (30%)
b. Project Budget (25%)
c. Meeting Local Need (25%); and
d. Community Engagement (20%)

Per Section 10.1 Final Selection criteria will be limited to the following factors:

A. Level of local need. HHSC intends to award Grant Project for geographical areas with the most need and currently lacking services provided under this RFA.
B. Geographical diversity. HHSC intends to award Grant Projects across the State.
C. Cost per square foot and cost efficiency. 
D. Ability to obtain matching funds

Additionally, per Section 3.1, Legal Authority to Apply, "Applicants may submit more than one Grant Application. If an Applicant would like to apply to construct multiple facilities, each facility must have its own application. If the Applicant will be applying to use one facility for two purposes allowable under this RFA, the Applicant should submit only one application."
	AgencyResponse: No, the RFA does not have a requirement regarding the proportion of match that each member of the collaborative must provide. That is to be determined by the collaborative.
	AgencyResponse: The roll and level of participation of each member of the collaborative is not defined in the RFA and is to be determined by the members of the collaborative. 
	AgencyResponse: Operational costs would not be an allowable match since they would be expended after the completion of construction. Matching funds must be realized during the term of the grant agreement. 
	AgencyResponse: Per Section 4.1 Project Period, Extension of Project Period: The System Agency may, at its sole discretion, extend the Project Period to allow for the full expenditure of awarded funding and completion of Grant activities. 
	AgencyResponse: See Question 11
	AgencyResponse: In accordance with Section 1.2 Definitions and Acronyms, a hospital district is a member of a community collaborative only if a hospital district is located in the county. 

Hospital Districts are defined by the Texas Health and Safety Code, Section 286.

If a hospital district is not located in the county, then the County-Based Community Collaborative is not required to include a private hospital. 


	AgencyResponse: Senate Bill (SB) 30 Sec. 3.02 (15), states "a grant awarded under the program may only be used to construct jail diversion facilities, step-down facilities, permanent supportive housing, crisis stabilization units, and crisis respite units, not including office space." Costs outside of this appropriated purpose cannot be applied to this funding. However, costs required to construct and expand facilities to the specified criteria would be covered by the grant including costs required to put the asset into service, which may include space for staff providing services in the facility.
	AgencyResponse: SB 30 Sec. 3.02 (15), states "a grant awarded under the program may only be used to construct jail diversion facilities, step-down facilities, permanent supportive housing, crisis stabilization units, and crisis respite units, not including office space." Costs outside of this appropriated purpose cannot be applied to this funding. However, costs required to construct and expand facilities to the specified criteria would be covered by the grant including costs required to put the asset into service, which may include space for staff providing services in the facility.
	AgencyResponse: Please provide a letter of support from the LBHA. 

In accordance with Section 3.2, Application Screening Requirements: 
A letter of support from each of the following must be submitted:
a. The local mental health authorities;
b. The municipality; and
c. Local law enforcement agency.
d. Letters of support from other collaborative members is strongly encouraged
	AgencyResponse: A facility that is currently being constructed does not qualify for this grant and would be considered supplanting.  

In accordance with Section 5.3 Grant Funding Prohibitions:
3. Any use of grant funds to replace (supplant) funds that have been budgeted for the same purpose through non-grant sources.
	AgencyResponse: Matching funds must be realized during the term of the grant agreement. Only the in-kind value of the leased land during the Project Period can be used for match.
	AgencyResponse: No, waived fees cannot be considered as in-kind match.
	AgencyResponse: In the employment or contracting of a construction project management firm or individual construction project manager, compensation for an internal construction project manager is only permissible if the construction project manager time is 100% working this construction project and the in-kind match is paid with non-state funding.
	AgencyResponse: Yes, Per Section XIII. Submission Checklist, both Exhibits A and I are required to be submitted.
	AgencyResponse: The implementation plan should not be a separate attachment and there is not a specific format or template. Provide a response that can meet the word limit. Per the instructions on Form D: Each question has a 300-word limit, and only the first 300 words will be evaluated. Attached data or images will not be counted towards the 300-word limit.
	AgencyResponse: In accordance with the Texas Local Government Code, Subchapter D Section 271.081, "Local government" means a county, municipality, special district, school district, junior college district, regional planning commission, or other political subdivision of the state.
	AgencyResponse: Budgets provided in an application are proposed budgets. Adjustments to the budget after award will be considered as needed.
	AgencyResponse: No, this is not an allowable use of match. An inpatient psychiatric facility does not fit the scope of the project, therefore, bundling in this matter for match purposes is not permitted. 



