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The Applicant’s response to RFA No. HHS0014111 must include a detailed Work Plan to describe in detail the proposed services that will meet the requirements set forth in the RFA including, processes, methodologies for meeting all components of the activities described in Article II of the RFA, Applicant’s approach to meeting the timelines and associated milestones, and ensuring all project activities will be completed during the grant funding period.   
The Work Plan must be no longer than (6) pages, not counting attachments. Applicant must describe in detail each of the items below.  Please number the responses.
1) Describe the proposed approach for creating, revising, and updating internal food bank policies and providing technical assistance to food banks that will ensure procedural improvement and stakeholder buy-in.
2) Describe how Applicant will ensure the proposed nutrition policy will address the food bank’s use of technology, food service practices, partner-agency behaviors, communication with internal procurement staff, inventory, and public communications teams.
3) Describe Applicant’s method for providing technical assistance to internal food bank stakeholders, and how Applicant plans to ensure its methods are effective and tailored to the specific needs of food banks in the state of Texas. 
4) Describe Applicant’s plan for engaging all internal partners, stakeholders, or other food bank teams to successfully collaborate, coordinate, and communicate the process for developing, documenting, and carrying out the services described in the RFA.
5) Describe how Applicant will ensure its work is in accordance with the Healthy Eating Research Guidelines (HER) for the Charitable Food System.
6) Describe how Applicant will ensure their Work Plan is implemented successfully and will meet the reporting requirements, performance measures, timelines, and associated milestones set forth in Section II, Scope of Grant Project in the RFA.  

