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The Applicant’s Executive Summary will serve to inform DSHS of Applicant’s experience, qualifications, and overall understanding of the required services described in RFA No. HHS001411.  Provide a narrative that responds to the items below.  Number the responses and limit the narrative to (5) pages.  

1) Provide Applicant’s legal name and any affiliations. Describe its overall purpose or mission statement, and how the activities included in the Application support that mission.  Give a brief history of the organization’s accomplishments.
2) Provide a brief overview of the services currently provided by the organization, the overall client population served, and the organization’s experience and capacity (management/technical) delivering such services, including the number of years of experience.
3) Describe Applicant’s familiarity and understanding of Healthy Eating Research Guidelines (HER) for the Charitable Food System.
4) Provide an adequate staffing plan, including an organizational chart, CV’s/Resume, position descriptions and project management structure that demonstrates sufficient capacity to meet the goals of the proposed Work Plan activities and defines staff roles and reporting structure.  Any planned subawards or subcontracts should be included in the project management structure and is considered “Contractual” in the Applicant’s categorical budget.
5) Briefly describe the organization’s authority and ability to hire or contract in a timely fashion for and maintain adequate personnel resources with applicable skills and expertise.
6) Describe the Applicant’s experience and capacity to provide the technical assistance required to implement the scope of services specified in the RFA, including but not limited to Applicant’s ability to make changes to policies and initiatives affecting internal processes and stakeholders.
7) Describe the budget management and financial reporting capacity, the full capability, accountability, and expertise to meet deadlines, track funds, and submit reports.
8) Describe how the organization will communicate and network with food banks across Texas, including Applicant’s plan to disseminate lessons learned and best practices.
Applicant shall provide a high-level overview and description of their proposed activities, processes, and methodologies, including but not limited to, problem statement, supporting data, Project approach and activities, organizational capacity, performance management, target population, and use of evidence-based practices.  Applicant shall identify all proposed tasks to be performed, including all Project activities, during the Grant Project Period.

