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FORM E-3
CASE MANAGEMENT REQUIRED AND PROPOSED 
PERFORMANCE MEASURES

In the event a contract is awarded, Applicant agrees that performance measures will be used to assess, in part, the Applicant’s effectiveness in providing the services described. Address all the requirements associated with the services proposed in this application. A maximum of 2 additional pages may be attached if needed. 
_____________________________________________________________________________
Applicant must meet the following performance measures in the application along with the proposed target levels of performance for each measure. 
Applicant/Grantee agrees to supply quarterly progress reports and a final (annual) summary report upon completion of the funded project. These quarterly progress reports are reported quarterly after the work has been performed. 
Grantee must not lapse more than 5% of the total awarded Contract amount. DSHS Program will monitor Grantee’s expenditures on a quarterly basis. If projected expenditures are below the total Contract amount, Grantee’s budget may be subject to a decrease for the remainder of the contract term. 
In the event a contract is awarded, Applicant/Grantee agrees that program-specific performance measures will be used to assess, in part, the Applicant’s/Grantee’s effectiveness in providing the services described. These program-specific performance measures define the Applicant’s/Grantee’s obligations to meet its Contract requirements and include a Goal, Objective(s), and related Title V CSHCN National and State Performance Measure(s). 
Title V CSHCN National and State Performance Measures are federally mandated components of project/program activities. Additional information can be found in Article II 2.1 Program Background. 
A goal is a broad statement of the overall desired change that the program-specific performance measure will address. Objectives are quantifiable short- and long-term results that are produced from project activities. Objectives must be Specific, Measurable, Achievable, Realistic, and Time-specific (SMART). 
The CSHCN Systems Development Group has defined below three program-specific performance measures which all Case Management Applicants will be responsible for incorporating into program/project activities and reporting on a quarterly basis: 
Case Management Program-Specific Performance Measure #1 
Goal: Comprehensive case management services are provided to or on behalf of children/youth with special health care needs. 

Objectives:  
1. 100% of children/youth will have, or be assisted in finding, a primary care provider (i.e., a physician or nurse practitioner for both preventive care – checkups and immunizations – and for when the child/youth is sick) within 60 days of implementation of the Individual Service Plan. 
2. 100% of youth age 12 years and older who are served will have a written transition plan developed in partnership with the family. The written transition plan may be a part of the child/youth’s ISP or a standalone document and will address key areas of transition including, but not limited to, transition to adult health care, plans for post-secondary education, development of vocational/employment skills, living arrangements and housing, and leisure activities. 
3. Grantee shall achieve an error rate of less than 20% for all comprehensive case management criteria for each quarter utilizing the Monthly Case Management Internal Review Tool. 
Related Title V CSHCN National and State Performance Measures: 
A. State Performance Measure #1: Percent of CYSHCN and their families who received the supports and services necessary to be included into their communities. 
B. National Performance Measure #11: Percent of children with and without special health care needs having a medical home. 
C. National Performance Measure #12: Percent of adolescents with and without special health care needs who received services necessary to make transitions to adult health care. 
Case Management Program-Specific Performance Measure #2 
Goal: Staff provides services that address cultural sensitivity and health disparities. 
Objective: 
1. 100% of staff funded through the CSHCN Systems Development Group will complete the online courses through Texas Health Steps on cultural sensitivity and health disparities. 
2. Grantee shall conduct at least 2 outreach efforts per quarter to minority populations in their area. 
3. 100% of clients will receive a translator/interpreter upon request for written communications and in-person meetings or events in their preferred language. 
Related Title V CSHCN National and State Performance Measures: 
A. State Performance Measure #1: Percent of CYSHCN and their families who received the supports and services necessary to be included into their communities. 
B. National Performance Measure #11: Percent of children with and without special health care needs having a medical home. 
C. National Performance Measure #12: Percent of adolescents with and without special health care needs who received services necessary to make transitions to adult health care. 

Case Management Program-Specific Performance Measure #3 
Goal: Families are satisfied with services provided. 
Objectives: 
1. 100% of families served will be given the opportunity to provide feedback on the services provided through a DSHS-approved family experience survey, at least once per year.
2. Within the first 3 months of the Contract Effective Date and annually thereafter, Grantee shall submit a program self-assessment on family strengthening, support, and involvement in a format provided by DSHS. 
3. Annually, Grantee shall identify at least two goals for improvement based on the self-assessment result and identify activities to be conducted in response to the identified need(s) in a work plan provided by DSHS. Goals should be in a S.M.A.R.T. format. 
4. Grantee shall provide ongoing updates on improvement progress and actions taken on Quarterly Program Reports. 
Related Title V CSHCN National and State Performance Measures: 
A. State Performance Measure #1: Percent of CYSHCN and their families who received the supports and services necessary to be included into their communities. 
B. National Performance Measure #11: Percent of children with and without special health care needs having a medical home. 
C. National Performance Measure #12: Percent of adolescents with and without special health care needs who received services necessary to make transitions to adult health care. 

FORM E-3
CASE MANAGEMENT PERFORMANCE MEASURES

Legal Business Name of Applicant: ____________________________________________
Instructions: Number each response to the items below and provide the information requested. 
1. 	Identify the primary purpose of the proposed project, describe the proposed project and services to be provided, and include timelines for accomplishments. Include justification of proposed project and services based on needs identified in the community and target population assessments. 
2. 	Estimate the total unduplicated number of children/youth to be provided CSHCN Systems Development Group funded case management services: __________ 
3. 	Estimate the total unduplicated number of children/youth to be provided CSHCN Systems Development Group funded case management services by level of case management intensity based on the following definitions: 
· Low (or Brief) Intensity- infrequent or minimal time-consuming support; the responsibility for identifying and meeting service coordination and planning needs is primarily assumed by the family or person with special health care needs with only occasional assistance by the case manager; 
· Moderate Intensity- periodic or average time-consuming case management services; the responsibility for identifying and meeting service coordination and planning needs is routinely shared and periodically primarily assumed by the family and/or person with special health care needs; 
· High Intensity- frequent or highly time-consuming case management services; the responsibility for identifying and meeting service coordination and planning needs is primarily assumed by the case manager with involvement and assistance by the family and/or person with special health care needs.
1. Unduplicated number that will require low (or brief) intensity involvement: ______
2. Unduplicated number that will require moderate intensity involvement: ______
3. Unduplicated number that will require high intensity involvement or support: ______
4. 	Describe how the proposed project and services will address all 3 Title V CSHCN National and State CSHCN Performance Measures identified above. Provide an explanation if a Performance Measure is not addressed. 
5. 	Describe how case management activities will address both the Applicant-selected and the CSHCN Systems Development Group assigned program-specific performance measures. Describe the organizational resources and capacity to achieve the program-specific performance measures and the process for data collection and analysis that will be used to monitor progress toward goals and objectives.
	
	
	



