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The examples below outline potential CYD staffing structures but are not all inclusive or limiting.  The 
staffing structure will depend on the size and scope of the CYD program proposed and all positions must 
be approved by PEI. 

 

Example 1-Program Coordinator serves as Primary Program Contact full-time. 

 

 

 

 

Program  Director 
.5 FTE

Roles: Primary Financial Contact, 
Secondary Program Contact 

YAC Coordinator
1 FTE  

Roles: YAC Implementation 

Data Support
.5 FTE 

Roles: Data Entry

Program Coordinator 
.5 FTE

Roles: Primary Program 
Contact, YPQA Coordinator
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Example 2- Program Director and Financial Manager is consolidated in one position. 

 

 

 

 

  

Program Director
1 FTE

Roles: Primary Program and  Financial 
Contact; YPQA Coordinator 

YAC Coordinator
1 FTE  

Roles: YAC Implementation 

Data Support
.5 FTE 

Roles: Data Entry
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Example 3- One full-time Program Director and YAC Coordinator, part-time Financial Manager and Data 
Support 

 

 

 

  

Program Director
1 FTE

Roles: Primary Program 
Contact; YPQA Coordinator 

YAC Coordinator
1 FTE  

Roles: YAC Implementation 

Data Support
.5 FTE 

Roles: Data Entry

Financial Manager 
.5 FTE

Roles: Primary Financial 
Contact 
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Example 4-An organization with one CYD grant  

 

 

 

 

  

Program Director
.5 FTE

Roles: Primary Program 
Contact 

YAC Coordinator
1 FTE  

Roles: YAC Implementation 

Data Support
.5 FTE 

Roles: Data Entry

Program Coordinator 
1 FTE

Roles: Secondary Program 
Contact, YPQA Coordinator

Financial Manager 
.5 FTE

Roles: Primary Financial 
Contact 
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Example 5- An organization with two Separate CYD Grants within the same County  

 

 

 

 

  

Program Director
.5 FTE

Roles: Primary Program 
Contact 

Data Support
.5 FTE for each grant 

Roles: Data Entry

Program Coordinator 
Contract #1 

1 FTE
Roles: Secondary Program 
Contact, YPQA Coordinator

YAC 
Coordinator 

1 FTE 
Roles: YAC Implementation 

Program Coordinator 
Contract #2

1 FTE 
Roles: Secondary Program 
Contact, YPQA Coordinator 

YAC 
Cooridnator 

1 FTE 
Roles: YAC Implementation

Financial
Manager 

.25 FTE for each grant
Roles: Primary Financial 

Contact 
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Example 6- An organization with two Separate CYD Grants within the same County  

 

 
 
 

 

 

Program Director
.5 FTE for each grant

Roles: Primary Program & 
Financial Contact 

Data Support
.5 FTE for each grant 

Roles: Data Entry

Program Coordinator 
Contract #1 

1 FTE
Roles: Secondary Program 
Contact, YPQA Coordinator

YAC Coordinator 
1 FTE 

Roles: YAC Implementation 

Program Coordinator 
Contract #2

1 FTE 
Roles: Secondary Program 
Contact, YPQA Coordinator 

YAC Cooridnator 
1 FTE 

Roles: YAC Implementation


