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	ApplicantQuestion: Text of Passage being questioned:“Sub-Acute” Care Program: “sub-acute” In-Patient Treatment Programs provide a continuum of Residential Child-Care Services to address the needs of children for whom there is no appropriate 24-hour residential child-care treatment program, and who demonstrate a need for stabilization and treatment. Children and adolescents are often placed in acute psychiatric hospitals or other psychiatric inpatient settings to stabilize psychiatric symptoms. Acute psychiatric settings are designed to serve patients for a very limited timeframe. Due to the nature of some mental illness and/or serious emotional disorders, certain youth require an extended time to stabilize. A “sub-acute” care program provides a discharge to a less restrictive setting or an alternative to an acute psychiatric placement, to ensure stabilization results. This extended treatment program is ideal in stabilizing this population of youth as well as preparing them for the level of expectations in a facility and/or community-based residential child-care setting.Question:Exhibit A on page 15 provides a definition of sub-acute care and explains the benefits of this program in stabilizing youth and preparing them for placement.  Will SSCC contracts for sub-acute care be allowed by DFPS?  Will sub-acute care be an approved service SSCC’s can procure?  If allowed, has the Department established any required terms or conditions of these contracts?
	ApplicantQuestion: Text of Passage being questioned:DFPS will pay the SSCC monthly for costs incurred for capacity/network development and oversight, community engagement and IT systems requirements efficiencies at the rate of $1,900 per child FTE. The SSCC will be paid twelve monthly installments by the 30th day of end of the month for the previous month. On an annual basis and 6 months following the end of the fiscal year, DFPS will perform a true-up based on actual child FTEs as reflected in IMPACT for the Designated Community Area. If the actual child FTEs are above the forecasted number for the year, DFPS will pay for the additional child FTEs. If the actual child FTEs are below the forecasted number for the year the SSCC will remit the overage per child FTEs to DFPS.Question:The $1,900 network support funding was implemented in 2017 and the amount has not changed.  Why has this amount not been adjusted for cost of living?  Are any adjustments to this funding anticipated in the future?  If so, when could that be and what factors would contribute to calculating this adjustment?
	ApplicantQuestion: Text of Passage being questioned:Resource Transfer Total $32,572,698CBC Network Support – Paid Care $2,539,154; Other Care $1,273,032Purchased Client Services – TBD1 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024, for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024. 3 Total Network Support payment is dependent on child FTEs. A final annual true-up will be calculated for actual paid child FTEs. Overpayment must be returned. Question:Please provide the FY24 and FY25 forecast for paid care and non-paid care days for each of the 10 counties.  Please also provide the FY24 and FY25 forecast for number of new cases each month for each of the 10 counties.
	ApplicantQuestion: Text of Passage being questioned:Resource Transfer Total $32,572,6981 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024, for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024 Question:The Resource Transfer funding allocated for SSCC operations in Region 3B in 2022 was $28,482,146.  The Resource Transfer funding in the RFP Schedule C for Region 3W is $32,572,698, which is a 14.4% increase.  It appears that the addition of the three additional counties to Region 3B will add approximately 450 children to the contract which is a 27.3% increase.  Please explain either a) why the percent funding increase in the RFP is less than the increased percentage of children expected to be served, or b) if our projections of children to be served are inaccurate.
	ApplicantQuestion: Text of Passage being questioned:Resource Transfer Total $32,572,6981 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024, for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024 Question:Texas is moving toward expansion of kinship services.  In CBC Stage 2, if a child moves from paid care to unlicensed kinship, the SSCC loses the daily rate funding but there is no financial adjustment to support kinship support services needed for this child if the overall percentage of youth in unlicensed kinship increases.  Please explain how this will be handled so that kinship support services can be provided to unlicensed kinship homes if kinship care expands.
	ApplicantQuestion: Text of Passage being questioned:Foster Care Case Rate. In Stage III, DFPS will begin to evaluate the time it takes for a child or youth in paid foster care settings to return home, exit to a relative/kinship caregiver or exit to an adoptive placement. Financial incentives and remedies will be assessed based on the SSCC’s ability to safely exit children and youth from paid foster care settings in a timely manner. Question:While funding for licensed kinship does exist in Stage 2, the current plans for Stage 3 funding appear to reduce funding if a greater percentage of kinship families become licensed since this would result in increased days in paid care.  Please explain how funding for licensed kinship would be determined in Stage 3 if a greater proportion and quantity of kinship homes become licensed.
	ApplicantQuestion: Text of Passage being questioned:Resource Transfer Total $32,572,698CBC Network Support – Paid Care $2,539,154; Other Care $1,273,032Purchased Client Services – TBD1 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024, for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024. 2 Start-Up funding is subject to legislative appropriation out of the 88th Texas Legislative session. 3 Total Network Support payment is dependent on child FTEs. A final annual true-up will be calculated for actual paid child FTEs. Overpayment must be returned. 4 The listed Blended Daily Rate is an estimate and subject to change. DFPS will seek additional funding, that if granted, will be retroactively applied to the blended foster care daily rate for children served in catchment area 3W, subject to this Contract, during the FY 2023, contingent on the Contractor’s agreement to enter into and participate in the reconciliation process as outlined in Section 3.02(D).Question:Cost of living increases have been well-documented in the last two years.  In addition to salary pressure, other costs of doing business have increased significantly (rent, utilities, gasoline, insurance, computers, etc.)  How has this been considered in the funding identified in Schedule C?  What specific adjustments have been made to accommodate increased costs of doing business?
	ApplicantQuestion: Text of Passage being questioned:Purchased Client Services – TBD1 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024 for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024.Question:Please provide a detailed DRIT showing all purchased client services that were paid for the counties of Denton, Cooke and Wise for the first half of FY2023, FY2022 and FY2021. This DRIT was provided to OCOK for planning the stage 2 implementation of the current 7 counties of region 3b.
	ApplicantQuestion: Text of Passage being questioned:Indicator: Foster care placements per child/youth.Question:Can contract performance outcomes be revised to align with CFSR outcomes? The current outcomes do not align with federal standards. For example, the placement stability metric (average placements per child) differs from the federal measure (moves per 1000 care days). In OCOK's experience measuring subcontractor performance, the moves/1000 care days is a far more useful metric for comparing contractor performance. Can our contract metrics be risk adjusted to consider changes in case mix? In OCOK's experience, case mix is highly volatile, varying over time and by region, and this fact complicates interpretation of outcome metrics. Because case mix can have a significant impact on the likelihood of measured risks occurring (like a placement move), it is not clear when observed changes in the metric are attributable to performance rather than to a change in the case mix. The CFSR metrics acknowledge this by using "risk adjustment" to statistically control for case mix differences in age groups among different states. 
	ApplicantQuestion: Text of Passage being questioned:Contractor must demonstrate a clear understanding of service demand, available resources, and service gaps within the Designated Community Area and develop specific strategies for meeting the unique needs of the stakeholders and communities within the Designated Community Area. The Designated Community Area for this Contract consists of the following seven counties: Palo Pinto, Parker, Tarrant, Erath, Hood, Somervell, Cooke, Denton, Wise and Johnson.Question:Please provide the following data regarding the children in care in Denton, Wise and Cooke Counties on 2/28/23:  - Ages of children- Levels of care- Number CWOP- Percent of children placed out of Region- Number of children placed under Child Specific Contracts- Number of children in paid kinship care- Number of children placed out of state- Number of children who qualify for HCS waiver- Number of children in HCS waiver placements
	ApplicantQuestion: Text of Passage being questioned:The SSCC must give employment preference to an employee of DFPS whose position is impacted by the implementation of community-based care and who is an employee in good standing.Question:Please provide the following data regarding DFPS staff in Denton, Wise and Cooke Counties on 2/28/23:- Number, position titles and total compensation of staff whose positions will be impacted by Stage 1- Number, position titles and total compensation of staff whose positions will be impacted by Stage 2- Number of Case Management Oversight and Technical Assistance positions that will be added, if any, when these counties transfer to CBC- Anticipated hiring dates of CMOTA positions.
	ApplicantQuestion: Text of Passage being questioned:The SSCC will comply with all court orders and jurisdictional requirements.Question:Please provide the following data regarding compliance with FCL requirements for Denton, Wise, and Cooke counties on 2/28/23:- Percentage of youth compliant with Attachment A requirements- Current COVID vaccination status of all youth- Current legal status of all youth
	ApplicantQuestion: Text of Passage being questioned:Resource Transfer Total $32,572,6981 Funding amounts based on Stage I start date of September 1, 2023, and Stage II start date of March 1, 2024, for the three additional 3W counties (Cooke, Denton, and Wise). All other counties previously part of catchment 3B will remain in Stage II. Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY2024 Question:It is our understanding that an average caseload size for caseworkers is an important part of the calculation used to determine the Stage 2 Resource Transfer funding.  What average caseload sizes were used in the calculation that determined the Resource Transfer funding identified on Exhibit C in the RFA?
	AgencyResponse: Per "Exhibit I: DFPS Statement of Work FY23", Section 2.19, (G) "sub-acute" and Exceptional Care":"In a limited number of circumstances, the SSCC may decide that “sub-acute” placement services are in the best interest of the child/youth. Prior to referring any DFPS child or youth to a “sub-acute” program, the SSCC must first have prior DFPS approval for both the SSCC’s “sub-acute” treatment services placement plan and the “sub-acute” treatment program utilized by the SSCC that meet the conditions of this subsection."For the part of the question, "If allowed, has the Department established any required terms or conditions of these contracts?", this is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: This question is outside the scope of the RFA. More details will be provided to the selected bidder.Per Exhibit C: Funding Matrix, Version #1.0 Effective Date: April 1, 2023, "Funds listed for FY 2024 are estimates based on the forecast and funds appropriated for FY23 and are subject to change. Final totals will be calculated based on the funding appropriated by the Texas Legislature for FY 2024."
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: More information on the methodology can be found in  Exhibit I, Statement of Work, Section 3.05 Resource Transfer.
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder. 
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: Per Exhibit C: Funding Matrix, Version #1.0 Effective Date: April 1, 2023, "Final totals will be calculated based on the funding appropriated by the Texas Legislature..."
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: Per Exhibit I, Statement of Work, Section 2.36 Performance Measures and Associated Remedies, Section (A), "If, at any time during the term of the Contract, changes to a measure are necessary due to changes in federal or state laws, rules, regulations, or code, the performance of the SSCC will be measured under the new requirements. DFPS may compute new baselines, and revise the indicators, targets, data sources, or methodologies for the measures during the Contract period."
	AgencyResponse: General data is publicly available at: https://www.dfps.texas.gov/About_DFPS/Data_Book/
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: This question is outside the scope of this RFA. More details will be provided to the selected bidder.
	AgencyResponse: Per Exhibit I, Statement of Work, Section 3.05 Resource Transfer:"All resource transfers based upon a proportional reduction of employees and the associated resources as reflected in the General Appropriations Act and subject to Legislative appropriations. The resource transfers for each stage will be paid to the SSCC at the end of each month for the previous month via invoicing prepared by DFPS staff. DFPS retains the resources associated with the functions necessary to operate the Designated Community Area legacy system."



