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Address each item listed below. Please indicate each of the corresponding sections and question numbers and letters on the submitted narrative response. Form C, Narrative Proposal has a page limit of thirty (30) pages. 


Section 1: Executive Summary 

1. [bookmark: _Hlk95398500]Describe the Respondent’s mission and purpose and explain how it aligns with the purpose and goal of the LABCST Project.

2. [bookmark: _Hlk95398518]Explain the experience and capacity the Respondent has in providing services and managing projects similar to the LABCST Project. 

3. [bookmark: _Hlk95398534]Provide a high-level overview of the Respondent's approach to meeting the Project requirements of this RFA. The overview must demonstrate an understanding of the goals and focus of the Project as described in Section II, Scope of Grant Project of this RFA and in compliance with the RFA.


Section 2: Project Work Plan

This section should consist of a description of the Project's goals and major objectives. Goals should be concise, measurable and relate to the performance measures of the funding sources in the RFA, Section II, Scope of Grant Project and Section 2.8, Performance Measures and Monitoring.  

The response for Section 2; Project Work Plan is in three parts to address the specific requirements in the RFA sections as follows:
· Composition and Structure of the Project, Response Part 1, must address the Eligible Population; SHIP Training, MIPPA Training, Legal Assistance Title III B Training Requirements; Training Platform and Coordination for all Training; Benefits Counselor Certification, and Outreach.  
· Composition and Structure of the Project, Response Part 2, must address the toll-free hotline requirements for Client Assistance, and toll-free hotline requirements for Consultations with AAA staff and ADRC staff.
· Composition and Structure of the Project, Response Part 3, must address the Quality Assurance; Training Resources; and Meeting Representation requirements.

2.1 [bookmark: _Hlk89422721]Composition and Structure of the Project Part 1 

a. Describe the Respondent’s experience and capacity to provide services to the eligible population identified in the RFA, Section II, Scope of Grant Project and Section 2.3, Eligible Population.

b. Provide a detailed and comprehensive Project structure that demonstrates the Respondent’s strategies and to provide the services identified in Article II, Scope of Grant Project and Section 2.6, Program Requirements of the RFA for the following key components of the Project:
1. Section 2.6.4 SHIP Training Requirements;
2. Section 2.6.5 MIPPA Training Requirements;
3. [bookmark: _Hlk87623554]Section 2.6.6 Legal Assistance Title III B Training Requirements;
4. Section 2.6.7 Training Platform and Coordination for All Training;
5. Section 2.6.8 Benefits Counselor Certification; and
6. Section 2.6.9 Outreach

2.2  Composition and Structure of the Project Part 2

Provide a detailed and comprehensive Project structure that demonstrates the Respondent’s strategies and to provide the services identified in Article II, Scope of Grant Project and Section 2.6, Program Requirements of the RFA for the toll-free hotline requirements for Client Assistance, and Consultations with AAA staff and ADRC staff:
a. Section 2.6.13 Toll-Free Hotline for Client Assistance Requirements; and
b. Section 2.6.14 Toll-Free Hotline for Consultations with AAA and ADRC Staff.

2.3 Composition and Structure of the Project Part 3

Provide a detailed and comprehensive Project structure that demonstrates the Respondent’s strategies and to provide the services identified in Article II, Scope of Grant Project and Section 2.6, Program Requirements for the following key components of the Project which include Quality Assurance, Training Resources, and Meeting Representation:
a. Section 2.6.10 Quality Assurance;
Describe the Quality Assurance method(s), techniques and tools that will be used by the Respondent to complete the following, as requested in Section 2.6.10, Quality Assurance in the RFA:
1) Reflect priorities, activities, and staff and system capacity to accomplish Project performance data; 
2) Comply with data integrity guidelines and perform data validation to ensure accurate data; 
3) Determine whether or not the proposed activities achieved their anticipated outcomes, and
4) Document the "lessons learned" - both positive and negative - from the Project that will be useful to people interested in replicating the intervention, if it proves successful.	
The Respondent should also include the process that will be used improve quality by revising, or updating procedures based on quality review findings and how the information will be reported to HHSC.
b. Section 2.6.11 Training Resources; and
c. Section 2.6.12 Meeting Representation.

3.0 Operational Requirements
a. Key Personnel and Organizational Requirements: Describe how the Respondent will establish and maintain adequate staffing and key personnel and organizational requirements for this Project. See Section 2.6.15, Key Personnel and Organizational Requirements in the RFA. 
b. Staff Development: 
i. Describe the Respondent’s plan to develop and enhance staff professional development as required for this Project. See Section 2.6.16, Staff Development in the RFA.
ii. Describe the strategies that the Respondent will use to increase the cultural competence by ensuring all training, outreach, and assistance is delivered in a culturally appropriate manner and specifically tailored to Clients and benefits counselors with diverse values, beliefs, and behaviors.  See Section 2.6.16, Staff Development in the RFA.
c. Plan of Operation: Describe the Respondent’s proposed Plan of Operation. See Section 2.6.17, Plan of Operation in the RFA. The Plan of Operation should include, but is not limited to, the following:
1) The business days and hours of operation; 
2) The location where Client services will be provided;
3) The job titles and contact information for administrative staff and their responsibilities related to fulfill the Grant Project obligations; and
4) The number and job classification of staff delivering services.

d. Disaster Recovery and Business Continuity Plan: Describe the Respondent’s disaster plan and plan for continuation of services during a disaster. See Section 2.6.18, Disaster Recovery and Continuity Plan in the RFA. 

e. Transition Plan: Describe the Respondent’s transition plan and strategies to ensure that service gaps do not exist with the outgoing Grantee. See Section 2.6.19, Transition Plan in the RFA.

f. Turnover Plan: Describe the strategies the Respondent will use to develop a Turnover Plan to ensure Clients do not experience any adverse impacts from the transfer of services to another entity or HHSC. See Section 2.6.20, Turnover Plan in the RFA.
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