RFA HHS0009635 PHC Targeted FORM K


FORM K: SERVICE DELIVERY PLAN FOR PRIMARY HEALTH CARE SERVICES GUIDELINES

Applicant must describe its plan for service delivery to the population in the proposed service area(s) and include timelines for accomplishments, numbering them as indicated.  The service delivery plan must include a Table of Contents from Applicant’s operating and procedures manual.  The service delivery plan must:

1. Summarize the proposed PHC services and how Applicant will assist patient with the application process. Also, address if and how the Applicant will serve individuals from counties outside the stated service area. 

2. Describe delivery systems, workforce (attach organizational chart), policies, support systems (i.e., training, research, technical assistance), outreach and informing, financial and administrative systems including confidential data storage, staff development (i.e., eligibility, billing, clinical training) and other infrastructure elements available to achieve service delivery and policy-making activities.  What resources do you have to perform the project, who will deliver services and how will they be delivered?  Describe any existing partnerships with Texas certified Community Health Workers and/or Promotoras(es) and how they are utilized in the Applicant’s outreach and information efforts.  

3. Describe process of assessing risk factors associated with family violence, substance abuse and mental health needs.

4. Describe coordination with the other state and/or local health and human service providers in the service area(s), define how duplication of services is to be avoided, and describe the procedures in place to ensure Clients are referred to other appropriate community resources, as needed.

5. Describe ability to provide services to culturally diverse populations (e.g., use of interpreter services, language translation, compliance with ADA requirements, location, hours of service delivery, and other means to ensure accessibility for the defined population).

6. If Applicant plans to subcontract out any PHC reimbursable services, describe:
a. Experience subcontracting with other agencies/providers;
b. Experience performing program monitoring of subcontractors; and
c. Experience providing technical assistance to subcontractors.

7. Describe internal Quality Assurance/Quality Improvement ("QA/QI") process utilized to monitor services, identify staff responsible for ensuring that the identified processes are implemented, and who is responsible for ensuring they are updated.  The description must include the following: 
a. Role of the QA/QI Committee; 
b. Medical Director’s involvement in the QA/QI activities; 
c. Activities utilized to identify trends of needed improvement and the frequency of those activities; 
d. Activities to ensure correction and follow-up to findings identified; 
e. Utilization and frequency of client satisfaction surveys; 
f. System utilized to identify and monitor adverse outcomes; 
g. Process for identifying performance and outcome measures; and 
h. Process utilized to develop protocols and Standing Delegation Orders


8. Provide policy or process to maintain a referral system that will include a follow-up plan and
	establishes a referral network with other health care programs. 
a. This policy should include how your organization is going to follow-up on referrals given to clients and how the organization is going to maintain a referral network program in your area.

9. Identify, define, and prioritize specific interventions addressing the specific health care needs of the community.  

10. Provide at a minimum two examples of your outcome measures as a result of the services you provide to your PHC clients.  For example, number of days before a client can be seen for a service.
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Applicant must describe its plan for service delivery to the population in the proposed service area(s) and include timelines for accomplishments.  Address the required elements (see SERVICE DELIVERY PLAN GUIDELINES) associated with the services proposed in this application.  A maximum of five (5) additional pages may be attached if needed for a total of six (6) pages.

     

