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Attachment B Healthy Community Collaborative 
Output Measures 

 
 

 Required Output  Measurement Actual Count 

1 Intake 
Centers/Coordinated 
Entry:  

Unduplicated individuals that 
completed a coordinated 
assessment   

 

2 Mental Health 
Services 
(counseling):  

Unduplicated participants who 
received mental health services 
counseling and the number of 
times received 

 

3 Mental Health 
Services (case 
management):  

Unduplicated participants who 
received case management and 
the number of times received 

 

4 Substance Use Treatment Programs 

Detoxification Units: • Unduplicated participants who 
utilized a detoxification bed; 

• Unduplicated participants who 
completed a detoxification 
program 

 

Residential Treatment: • Unduplicated participants who 
utilized a residential treatment 
bed; 

• Unduplicated participants who 
completed a residential 
treatment program 
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 Required Output  Measurement Actual Count 

Outpatient Treatment: • Unduplicated participants who 
received outpatient treatment; 

• unduplicated participants who 
completed an outpatient 
treatment program 

 

5 Arrests and Jail Bed 
Days: 

 

Dates of arrests and number of 
jail bed days for each participant 

 

6 Post-Arrest Jail 
Diversion Services:  

Unduplicated participants who 
were diverted out of jail from the 
homeless service system 

 

7 Assistance Accessing 
Benefits:  

Unduplicated participants who 
submitted applications for a 
public benefit 
(SSI/SSDI/TANF/SNAP) and who 
utilized a SOAR application for 
SSI/SSDI benefits 

 

8 Receiving Benefits:  Unduplicated participants who 
began receiving a public benefit 

 

9 Transportation 
Services:  

Unduplicated participants who 
received transportation services 
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 Optional Output 
Based on Proposed 

Program Design 

Measurement Actual 
Tracking 

1 Emergency Shelter: 

 

Unduplicated participants who 
received emergency shelter and 
the number of days in shelter 

 

2 Shelter Diversion:  

 

Unduplicated participants 
diverted from the homeless 
service system through 
Coordinated Entry 

 

3 Criminal Justice 
Services: 

 

Unduplicated participants who 
received criminal justice services 
and the number of times received 

 

4 Mental Health Crisis 
Services:  

 

Unduplicated participants who 
utilized a crisis or psychiatric 
hospital bed or received crisis 
service from the mobile crisis 
outreach team; provide 
admission and discharge dates 
from the hospital for each 
participant 

 

5 Integrated Medical Services 

Emergency Room Bed 
Usage:  

Unduplicated participants who 
went to the emergency room 

 

Crisis Beds: 

 

Unduplicated participants who 
utilized a crisis bed 

 

State Hospital or Private 
Hospital Bed Usage:  

Unduplicated participants who 
utilized a state hospital or private 
hospital bed 

 

6 Housing 
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 Optional Output 
Based on Proposed 

Program Design 

Measurement Actual 
Tracking 

Rental Assistance: • Participants who received rental 
assistance, the amount of 
assistance for each participant, 
and each participant’s income at 
time of report; 

• Participants who received utility 
assistance and the amount of 
assistance for each participant 

 

Permanent Housing 
Placements 

(includes PSH and Rapid 
Re-housing):  

Unduplicated participants who 
moved into permanent housing 
including dates housed or date 
housing was lost 

 

Sober Housing 
Placements:  

Unduplicated participants who 
moved into sober/recovery 
housing including dates housed 
or date housing was lost 

 

Other Shared Housing 
Placements:  

Unduplicated participants who 
moved into other shared housing 
including dates housed or date 
housing was lost 

 

Housing Services: 

 

Unduplicated participants who 
received housing placement 
support and the number of times 
received; Number of landlord 
outreach contacts made 

 

Minor Home Renovation: 

 

Unduplicated participants who 
received minor home renovation 
funding to stay in their homes, 
the amount of assistance, and 
the number of times received 
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 Optional Output 
Based on Proposed 

Program Design 

Measurement Actual 
Tracking 

7 Education, Job 
Training or Supported 
Employment 
Services: 

• Unduplicated participants who 
enrolled in an educational or job 
training program; 

• Unduplicated participants who 
completed an educational or job 
training program; 

• New unduplicated participants 
who received employment 
services and the number of 
times received 

 

8 Employment and Job 
Creation 
Opportunities:    

Unduplicated participants who 
began a micro-business; List of 
new businesses creating job 
opportunities for HCC 
participants and the number of 
positions    

 

9 Peer Services: 

 

Unduplicated participants who 
received peer support services 
and the number of times received 

 

10 Family Services: 

 

Unduplicated participants with an 
open DFPS case and date this 
case closes; for each family list 
the number of children 

 

11 Clothing, Grooming 
or Hygiene Products:  

Unduplicated participants who 
received basic products allowing 
them to seek employment and 
the number of times received 

 

 


